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25 March 1860

MEMORANDUM FOR THE RECORD

SUBJECT: Minutes of Planning Group Meeting
1 March 1960

PRESENT COMPONENT
25X1 O~LID/P
O-DD/P
Q0-0D/P

Gable Secretariat
Cabls Secyetariat
QCI
QCI
OCR
QCR
CRR
MGT/S
oC
OL
OTR

SPECIAL PARTICIPANTS (art uf mesiing oniy)

25X1 Mg, Srafi
. K Bidg. Peinting Plant

1. The Chalimarn distiibuted & sat of comments be had prepared on
the background papers senl ie membars 1% Febvusry, He then asked for
discussion on the topic govered »v epch background paver,

2. Reproduciion of Of Henoris

25X1 | |w;3~m conducied the recent manaye
ment study on th ‘h:”‘ﬂ ts, and | |
chief of the ,%f E}Eég,. reporis are remroduced and
digtribuied, ore 3 3

abou? it.

neasont b0 digouss a.m = Lopio 5‘117:%, f,zrf:. AR
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[ [pointed out the principal improvements re-
sulting from the survey of the X Bldg. plant and noted that, since
this was a procedural study only, its maximwn benefits have
probably already been realized--or soon will be when new equip~
ment that was recommended is installed. A final report of the
management study will be prepared afier the new equipment is in
operaiion, perhaps two monihs hence. Already, however, the
plant is processing reporis in a "mean® time of 15 working hours
and has a system for processing priorily reports in as little as
one hour, Mr. Reber said the Plamning Group would like to see a
copy of the final management yrepork,

was asked whether| [reports
will be processed af | after we move to the
new bullding ai Langiev. She said "no." The divect distribution
pattern for these reports and the requirement for speed in thelr
processing diciates the need for a special plant close to origi-
nating componenis ic handle the work; space for this purpose has
been provided in the new bullding and designed in accordance
with the management study.

voluma of eports handled by the K Bldg. plant which now
processes about 6,000 matg {pages} per month. down 10% from
the vciume of four months ago. Mr, Reber asked whether the
Cable Secretariat will continue to reproduce[  leports if
their number increases sharply or will shift this lcad to the K
Bldg. plant. |:|s:ef‘§exed the opinion that DD/P will
ultimately have a data processing cenier that can do some
multiple copy work and wili affect this picture,

{d) Alﬁms sicn then followed concerning trends in the

(¢) Mr, Reber inguired whether the X Bldg. piant could
handle reports any faster if the volume decreases, | |
thought? not, at least not appreciably.

D :lasked about plans for electrical dissemination
of reporis to other agencies, | keplied that the
system DD/ is planning is intended primarily for finlshed
intelligence. [ ladded that such & system won't help
much if mulliple hard copies are needed; each report must now be
prepaged in 85~110 copies.

S-E-(-R-E-T
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|aszed why Management had not recommended
a longer wask day for the ¥ Bldg, plant{it operates on a normal 8
hour a day, S dav a week schedule), |1°ep11ed that she
had been given no specific time requirement as a target and feli
that 15 “mean” howrs mrocessing Hme is melily good when come
pared with the Lotal me required to move 2 report from originator
to customer, For instance . & mean time of 3 1/2 warking hours is
spant just in ‘ransporiing mats Gom DD/P divisions o the X Bldg.
plant. Thus, unless scmeone else calls the signal, | |
would shift atiention to other delays in the processing pipeline
befere recommending & dovble shift for the raproduction plant,

) In summing up the presentation, [ lechoed this
last statemen' by saving that the thne reguirad in the X Bldg,
plant to reproduce and disivilute reporis has now been cut about
as low as it can be uniess the plant work-week is increased
beyond 40 hours. He exprassed the view that persons interested
in speeding up the repoviing system can now concentrate their
effcrts more profizably on other areas .

3. Logging of Glagsifled Repacts

8} Mr, Reber suggesied the Planning Group not concern
itself with the proklem of logging which is already under intensive
study by the Central Refarence Advisory Group {CRAG). However,
he did ask why a singls ® toyging" system can’t be adopted for all
classified marterials beiow TOP SEGRET, [  teplied that
techniques vary so widely throughout the Agency that a uniform
system may be hard to sall.

M lagreed that the Planning Group need only keep

informed of important decisions made elzsewhere in the Agency about

logging and has no veason o iy o participate in such decisions.

4. Disgemination and Raading Panels

Theze wes no discussion of this topie beyond the comments

distributed by the Chairman which exoressad the view that this problem
ls not within the province of the Planning Group.,

5, Coding 9o

-4

Time permitted only a partial consideration of this topic,

Discussion centered around the reasons wh reports are no longer
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being coded during processing. i was agreed that the change was
justified in view of the low gnantiiy and quality of [ koming in
at this time, and that DD/P should signal the point when the matter
ought to be reopened.

secraiary

Distribution:

~ DPD-DD/P

« O~DD/I )
= IG Staff \
~ RQM/FI
~ SPA~DD/
- D/CO

= AEQ-DD/P

~ OS {Mr. Bannerman}

- MGT/S

- Cable Secretary

- 0-DD/C { |
-~ OCI
- ORR
1 - OCR
3 - OTR

)

1 bt et bt PO B bt QO et b4 ped et s

4

Approved For Release 2005/01/06 : CIA-RDP80B01083A000100090003-3

V 3 . had o
O JEE CA )

25X1

25X1




Approvedrfor Release 2005/01/06 : CIA-RDP80Be4)83A000100090003-3

SoE-G-ReB~T

25 March 1960

MEMORANDUM FOR THE RECORD

SUBJECT: Minutes of Planning Group Mesting
15 March 1860

PRESENT COMPONENT

25X1 0-~DD/P

O-DD/P
O-DD/P
Cable Secretariat
OCI
OCi
OCR
OCR
O-DD/8
MGT/S
MGT/S
oC
oS
QTR

1. Supplementary MNotes on Topics Discussed at Previous Mesting

25X [ added the following to the papers on logging and
coding prepared for the 1 March meeting of the Planning Group:

{a) The Ceniral Reference Advisory Group {CRAG) has released
a study. approved by the Office of Security, recommending that
CIA Regulation 10~6 be revised so that OCR disseminated material
classified below TOP SECRET need no longer be logged elsewhere
within the Agency unless the material is yec istered, controlled by
special security systems, or contains “"restricted data.®

(b} A working group of the USIB Committee on Documentation

(CODIB) has iust finlshed & revision of the Intelligence Subject
Code and has reduced the number of entries from 15.000 to 5,000,
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2, Inteiligernce Watch Qfficer Group

-

(a)| |susplemented his IWOG paper by saying that

the creation of the waich officer group makes it even more impostant

now then before for DD/P te "educate” reports officers that their
job is reporting. not analysis, and that speed is preferable to
editorial polishing. Move needs to ke done also in "educating®
the field in how to prepare reports initdally,

{b) Mr. Reber expressed the hope that we can "look to the
day when the field wiil prepare fully digsseminable reports. "

3. Fresent Status of System
(@) | [ramarks on the preceding toplc led into an

extended discussion of the present stafus of irhe| Isystemo
It was noted that| lare now being criginaied Irom | |

(b) To date, ihd |, which comprise the
great majority of all those recsived, have been of relatively low
quality, Mr. Reber expressed concern over this latter point;

saying that, while it was all right for th _ Bystem to employ

low grade material in "proving itself, ® we have now passed that

point and will be judoed from hare on by cur “product.” He asked

what the prospects are for increasing the guality of the
reports.

(c}| | sixongly supported the view that, unless the
quality cf material improves, the reputation of the system
will be seriously damaged,

(d)| |poiz,zted out some of the gpecial soreening

problems

08
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() [ htated that DD/P 1s now estimating its FY '62
budget requirements and will probably seek some indorsement or
opinion from the Group with respect to the eguipment to be planned

then for the

sy stem,

4. Automation in FI/ROM

helpful.,

bdded to his paper merely the comment that
ion {s still a "bahy" in RQM but should prove to be extremely

5. New Evaluation Form

{a) | |said that current regulations call for a "fair

cross section” of| |reports to be evaluated. RQM would like
to see this happen to about 30% of its reports {in categories
which[  enumerated) as against the present rate of 15%.,

o |:| offered the opindon that RQM's batting average
would improve if customers get a better idea of what happens to
their evaluations.

6. The Chairman indicated that the next meeting of the Group
should be held in about a month,
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